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Statement of Work- SBA Florida                                              

This Statement of Work is between SBA of Florida and Brainstorming a la Mode, Inc. on Aug 14, 2023. 
 
Understanding of Need  
 
What? Collaborative Communication Program Phase II aligned with SBA of Florida (SBA Fla) 2023 
strategic goal to cultivate talent and leadership. 
 
Promote an environment that values a high-performing workforce, talent acquisition and retention to 
meet organization priorities, compensation, career development, succession planning and where 
colleagues are acknowledged and valued for their contributions to ensure the continuing success of the 
SBA. 
 
Why Now? 
• Human Capital and Culture identified as an area of risk  
• Higher turnover than past years 
• Number of retirement eligible workforce 
• Training needs assessment 
• Highly competitive talent marketplace 
• Changing workforce needs and expectations from employers 
• Identified as an opportunity in Your Opinion Counts 
 
Program Goals To cultivate a collaborative company culture that enables high performance, 
engagement and employee satisfaction. 
 
• Understanding & adapting different communication styles.  
• How we can interact with others optimally. 
• How business units work together- communication best practices. 
• In and across business units – Tools to understand how and when to involve others. 
 
Who? ~51 SBA Fla Supervisors  
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DISC Profile pricing after Phase II 

Report Includes Per 
report 

Total 

Individual DISC 
Profile  

1 individual report, DISC deployment, email 
communication and admin for SBA Fla Employees 
not included in Phase II. Employees receive profile 
automatically via email upon completion.  

$50 Billed by usage 

Team DISC 
Profile 

1 team report creation and admin for SBA Fla. 
internal teams. HR to provide team member list 
and team name. HR to receive team report within 
3 days of request. 

$20 Billed by usage 

Terms 

• Brainstorming a la Mode, Inc. agrees to hold all information received from SBA Florida as
confidential.

• Our methods and content are proprietary. Should SBA Florida choose to use our work within the
organization beyond what is described in this SOW, written permission and intellectual property
(IP) fees may apply.

• Program dates are scheduled as noted in timeline. If the program is cancelled, discovery, design
and IP fees may apply up to 25% of total investment.

• Webinar and Workshop fees include up to 18 participants for each. Should participant count go up,
per person fees will apply and be invoiced separately. DISC profile fees are billed per person.

• Invoice for services will be sent via email to Ashlyn Thomas at the start and completion of this
program. Payable upon receipt 50% upon SOW execution and 50% upon completion.

Acceptance 

Your signature below indicates acceptance of the terms in this statement of work. Electronic signatures 
are valid.  

Thank you for the opportunity to be of service! 
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We’ve been serving leaders and teams for over 20 years within diverse business contexts and industries 
all over the world. Our experiential, road-tested, co-creative approach helps us stay in the game, have 

more fun and get the job done when the pressure is on. 
 

Brainstorming a la Mode, Inc. 
2560 17th St. Unit 201 

Denver, Colorado 80211 
303.810.1437 

www.brainstormingalamode.com 
shawn@brainstormingalamode.com 

 
 








